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Introduction to Root Cause Analysis

27 JUNE 2026 FULL DAY
(Online)

Symptoms vs Root Cause

Root Cause Analysis Methodologies
(7 QC tools) + Bonus Tool (Flow Chart)

%% WHY ATTEND? \

Different Types of Causes
Human error vs System Failure
6M framework & 5 Why Techniques

1 Laboratory Case study as a group excercise

Learn systematic approaches to identify
root causes, implement effective

corrective actions, and evaluate the
Corrective Action vs. Correction

effectiveness of CAPA for continual B ol
Verification of Root Causes

improvement and compliance. @
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(Inclusive of GST)

Corrective Action Plan Development
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Effectiveness Evaluation
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Enhancing Competence * Building Excellence * Driving Continuous Improvement
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